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SUBJECT: CIV AIR: AEROPERU OPERATIONS 

1 . THE FOLLOWING ARTICLE APPEARED IN JUNE 26 ISSUE OF 
TRAVEL MANAGEMENT DAILY: 

- "BUILDING ON ITS FIRST YEAR EVER IN THE BLACK, AEROPERU 
HAS PUT TOGETHER A NEW MARKETING PROGRAM TO BOOST TRAFFIC 
WHILE PROMOTING PERU AS A TOURIST DESTINATION. THE 
PACKAGE INCLUDES A NEW 99 DOLS PERU UNLIMITED FARE; BACK- 
TO-BACK CHARTERS FROM LOS ANGELES AND MIAMI; AUGMENTED OFF- 
LINE SALES EFFORTS; A NEW COMPUTERIZED RES SYSTEM GOING ON 
LINE IN THE U.S. BY THE END OF JUNE; AND ACQUISITION OF ONE 
OR TWO L-101 IS, WITH AEROPERU HOPING TO INAUGURATE WIDE- 
BODIED SERVICE BY DEC. 15. THE 99 DOLS FARE ALLOWS 
TRAVELERS 15 DAYS OF UNLIMITED AIR TRAVEL AMONG THE 26 
DESTINATIONS SERVED BY AEROPERU WITHIN PERU; 30 DAYS COSTS 
1 19 DOLS. CHILDREN UNDER 12 TRAVEL AT HALF PRICE. THE 
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FARES CAN ONLY BE PURCHASED OUTSIDE OF PERU IN CONJUNCTION 
WITH AN INTERNATIONAL TICKET. THE PERU UNLIMITED FARES 
WILL BE SUPPORTED BY TOUR PACKAGES THAT WILL BE AVAILABLE 
BY FALL. BOBBY BOOTH, NEWLY APPOINTED GENERAL MANAGER 
NORTH AMERICA FOR THE AIRLINE, COMES FROM LIMA TO REPLACE 
GEORGE STILLE, WHO RESIGNED TO ACCEPT A POSITION AS SALES 
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AND MARKETING DIRECTOR OF THE MIAMI BEACH TOURIST DEVELOP- 
MENT AUTHORITY. BOOTH, WHO WILL BE BASED IN LOS ANGELES 
DESPITE THE FACT THAT AEROPERU'S MAIN NORTH AMERICAN 
OPERATIONS BASE IS IN MIAMI, TOLD TM THAT THE NEW PROGRAMS 
WERE ORIGINATED BECAUSE AEROPERU WANTS TO ATTRACT 
TRAVELERS WHO WILL STAY MORE THAN TWO OR THREE NIGHTS. 

'WE ARE TRYING TO SEPARATE OURSELVES FROM 21 -DAY, SEE- ALT .- 
OF-SOUTH-AMERICA TOURS,' BOOTH SAID. THE CHARTER PROGRAM 
OFFERS DEPARTURES FROM BOTH COASTS. FROM LOS ANGELES, 

THE PROGRAM WILL BE OPERATED BY JET EXCHANGE AT PRICES 
BEGINNING AT 329 DOLS WITH AN INITIAL DESTINATION OF 
IQUITOS AND THEN ON TO LIMA, EVERY FRIDAY BEGINNING 
JULY 14. FROM MIAMI, FLORIDA-BASED LATIN AMERICAN TRAVEL 

ORGANIZATION WILL FLY WEEKLY WITH A SIMILAR PROGRAM 
BEGINNING OCT. 5. ALTHOUGH CHARTERS 'ARE THE ANSWER,' 

BOOTH SAID, 'CREATIVE FARES' ARE ALSO BEING CONSIDERED. 

FARE LEVELS ON REGULARLY SCHEDULED FLIGHTS FROM THE U.S. 
WILL BE BASED ON A FORM OF ADVANCE PURCHASE TIED TO 
GROUND ARRANGEMENTS, PUTTING THE COST OF A ROUNDTRIP 
TICKET AS LOW AS 455 DOLS FROM LOS ANGELES OR 325 DOLS 
FROM MIAMI." 

2. COMMENT: THE ARTICLE CONFIRMS THE PERUVIANS' APPARENT 
INTEREST IN A LIBERAL CHARTER REGIME, AND SUGGESTS 
AS WELL AN INTEREST IN INCREASED SCHEDULED OPERATIONS. 
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BOTH FACTORS PROVIDE SOME ENCOURAGEMENT FOR THE CON- 
TINUING AVIATION NEGOTIATIONS. VANCE 
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